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Before all human and client needs, the port is dedicated to its two-pronged vision: 
a port that looks naturally out towards the sea and the yachts, but also a port that 
reflects on its locale and its ecosystem, with which it is essential that the port connects 
and supports. This involves all factors: social, environmental and economical. 
Being a port of tomorrow requires a structure that considers environmental issues and 
sustainable development to be the cornerstones of its foundation. 
It is no longer the ‘property’ of just a few shareholders, but has instead opened itself up 
to sharing, dialogue, co-operation, public interest investment and events for the whole 
community.  The port of tomorrow is a network of infrastructure and activities that 
benefits an entire region. 
The growing diversity of its clients and users as well as the evolution of its uses and 
innovations allows it to develop day-on-day the value it generates through its actions 
and activities. The port of tomorrow should be viewed as a business that will be judged 
on its performance, its innovation and its impacts on society and the environment. 
The Riviera Ports network has built its development model on these principles. 
This complication of its facts and figures from 2016 underlines its triple strengths: 
the quality of the links and and connections we have built, our contribution 
towards bolstering the economic attractiveness of the region, and our expertise in 
management. 
To be a port of tomorrow, the port must reflect and honour the issues and subjects to 
which Riviera Ports is dedicated:
• Being a valuable network and resource for our clients and partners
• Being a network that embodies the values of our region
• Being a port that is anchored in the many components of its environment
• Being a network that is stable and sustainable in its performance
• Being an adaptive, technologically-connected and integrated network
• Being a port that invests in and anticipates the infrastructure of tomorrow

Jean Pierre Savarino,
President, Nice Côte d’Azur Chamber of Commerce

A  P O RT 
O F  TO M O R R OW

The port of tomorrow 
is a network of 

infrastructure and 
activities that benefits 

an entire region. 

Port management fits perfectly into the missions of the Nice Côte d’Azur 
Chamber of Commerce, which is both a public and democratic institution and 
a service company. Together with Riviera Ports, the CCI’s integration of port 
management into a strategy to build the overall attractiveness of the region, 
its protection of public interest ethics and impartiality, its management 
experience and its investment capabilities are the reasons why the towns 
and cities of the region are able to place their confidence in us. Under the 
direction of Franck Dosne, our methods of port management are a direct 
response to the needs and demands, and also an anticipation of what a port 
must be, in the world of tomorrow.
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PPROMOTING A 
MULTIDIMENSIONAL BRAND

Riviera Ports was conceived as a brand that embodies 
the public-focused DNA of the CCI Nice Côte d’Azur. 
As much as it provides a valuable level of service to its 
clients, it also acts in a role of public interest for the 
community and is wholly invested in its visionary project 
for the sustainable development of port infrastructure.

Public interest as a differentiating trait
As a branch of the CCI Nice Côte d’Azur, the port 
management entrusted to Riviera Ports is a reflection 
of its governance system and its global organisation: a 
public institution, a democratic institution and a business 
providing a service where the method of governance is 
based on clear sharing of responsibilities between elected 
and permanent members (employees).
The port management style of Riviera Ports is therefore 
inspired by this method of governance in the public service 
sphere and has a number of differentiating traits from 
other operators:
•  The integration of port management into an overall 

project of increasing the attractiveness of the region
•  The development of client relations which are both 

efficient and proactive
•  The key objective of economically and sustainably 

developing the activities of its ports and, as such, other 
businesses and industries in the region

•  Public interest requirements and standards
•  Creating a multi-level impact and benefit on: social 

welfare and job creation, and direct, indirect and induced 
economic impacts

•  Achieving excellence in its management structure and 
method thanks to impartiality and the commitment to 
financial stability within the concession

•  Providing an excellence level of satisfaction for all clients

The Riviera Ports network is an economic and social group now 
composed of six ports* in the Côte d’Azur with a capacity of 4,700 
moorings and a team of 155 employees. The distinctive characteristic 
of Riviera Ports is its port management style based on three core 
objectives and led by its highly-respected premise of sustainable 
development, which should be considered a key requirement. 
Management performance is driven and constantly improved by 
combining these three complementary aspects: environmental needs, 
contributions to economic development, and social and societal 
balance.  

The port of Nice and Villefranche-Darse was 
prize winners at the Concours International 
de la Fédération du Patrimoine Portuaire 
Méditerranéen in 2013

*The Delegation of Public Service for the Port Vauban and Port Gallice was achieved at the end of 
2016 by a group including the CCI Nice Côte d’Azur, Caisse des Dépots et Consignation and Caisse 
d’Epargne Côte d’Azur. 
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•  The commitment to resolving all conflicting issues fairly 
and neutrally

•  Taking into consideration the social and environmental 
obligations that aim to reduce and control issues 
caused by the port and its activities

•  Healthy management of the relationships between the 
port and its city

•  The capacity to invest, maintain and modernise the 
equipment and infrastructure, and to prepare for the 
future requirements of the port

Sustainable development as a motivating 
objective

Riviera Ports views the ports it manages as tools to be 
used in economic development, but it is also aware of the 
crucial act of establishing coherent links with the regions 
the ports serve. This latter point is at the heart of its 
port project: ensuring economic and urban integration, 
preserving and promoting heritage, and controlling the 
impact of each port on its environment.
Riviera Ports therefore strives to boost the economic 
ecosystems of its port by working directly and indirect-
ly with businesses and companies. We will strengthen 
the existing links between port activities and those of 
nearby businesses (on-site in the port, close proximity 
or nearby) and those of training and apprenticeship 
providers. 
By developing additional solutions for transport and/or 
access to the sea (freight, shipping, coastal transport), we 
will also adapt port activities and services to the needs of 
the region.
In keeping with the Riviera Ports vision of sustainable 
development, the preservation and promotion of 
architectural, cultural and maritime heritage go hand-
in-hand: the network acts in favour of renovation and 
sustainability. 
As its ports continue to attract and welcome traditional 
vessels, it will also continue to safeguard and renovate 
buildings and equipment. This approach could be seen 
in the recent projects at the Arsenal de Villefranche-
Darse, and the ferry terminal and the Quai Saint Pierre 
in Cannes where action was undertaken to protect 
the professional known-how of traditional activities 
(for example, the construction of a dedicated space 
for professional fishermen). Riviera Ports also plays a 
role in transmitting the historical heritage of the ports 
through conferences, exhibitions, films, books and other 
marketing and communication materials. This attribute 
of Riviera Ports was recognised in 2013, when the ports 
of Nice and Villefranche-Darse were given awards by the 
Federation of Mediterranean Maritime Heritage.

      

4,700 
M O O R I N G S>

1 5 5 

E M P LOY E E S

P O RT S
6
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Environmental management & methods
Whether large-scale projects or quickly-achieved 
initiatives (energy-saving technology or improvement 
in water quality, for example), all efforts contribute 
towards making this an environment-friendly network 
of ports. These works are governed by an environmental 
management system (certified ISO 1400I) or Clean 
Ports (AFNOR Certification). 
Control of the environmental impacts generated by 
port and maritime activities, preventing pollution and 
complying with regulations are at the heart of Riviera 
Ports port management and its projects. This proactive 
approach, which highlights the Riviera Ports network’s 
style as a responsible manager, is reflected in the 
following good practices and know-how of Riviera Ports:
•   Diagnosis and assessment of the present situation (air/

climate/energy/noise/port water quality/waste water/
waste/sediment build-up/accidental pollution…)

•   Analysis of compliance with port regulations
•   Identification and analysis of environmental factors and 

potential emergency situations
•   Creation of a long-term plan with hierarchy of priority 

elements/phrases
•   Establishment of operational procedures and early 

warning/emergency procedures
•   Premium choice of equipment and services
•   Obtaining administrative authorisations
•   Training for and improving general awareness of port 

personnel and staff
•   Improving general awareness of yacht owners, captains 

and yachting professionals
•   Organisation of themes meetings and conferences 

with yacht owners, sailors, professional crew and local 
residents (environmental advisory committee)

•   Environmental surveys of yachts

PORT AUTHORITY CONCESSIONAIRE

PORT CLIENTS
Cruise liner passengers / Corsica-bound passengers 

 Coastal transport passengers / Yachtsmen and women 
Cement factories / Users of port car parks / Pedestrians  

Local residents / Tourists / Event attendees

KEY PLAYERS
Cruise liners (≈50)

Ferry companies serving Corsica (Moby Lines and Corsica 
Ferries) 

Maritime freight companies and coastal transport
Piloting and mooring services / Handling companies
Road transport companies / Fishermen / Maritime 
companies / Yachting companies / Event organisers

Waste management companies

ANNUAL REPORT ON THE DELEGATION 
OF PUBLIC SERVICE
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OPERATING IN DIALOGUE

Acting in the role of the concessionaire, Riviera Ports 
operates in numerous ways such as: developing and 
improving port equipment and infrastructure; its client-
facing tasks and responsibilities; acting as a service 
provider (for vessels and their passengers/owners); 
promoting the ports and affiliated partners; developing 
relations with both partners and clients; and organising 
and overseeing activities related to transport and 
international trade. 
With open dialogue necessary in order to operate 
efficiently and effectively, this is achieved through the 
following mechanisms: 
•   The port council, an advisory body governed by the 

Code des Ports Maritimes
•   The local committee, which is made up of permanent 

users of recreational facilities (CLUPIP)
•   The Commission for Granting Annual Contracts, which 

is responsible for allocating year-round berths
The city ports of Riviera Ports represent possibilities 
far beyond building cultural spaces; they offer larger 
economic opportunities linked to the sea and its power. 
However, realising these economic projects requires 
strategy to ensure that they are achievable and profitable 
in the long-term. In this case, Riviera Ports applies a 
methodology of project management, governance and 
co-construction.
Riviera Ports aims to facilitate dialogue between partners 
through the implementation of a public information 
structure in the port and its city. 
The creation of such structures allows port authorities 
and urban planning authorities to set out their needs 
and development strategies. This, in turn, provides an 
opportunity to compare port and city projects and 
identify issues and problems as well as as situations in 
which use and function may be compromised.
Riviera Ports wants local residents and citizens to 
be involved in its projects. Sometimes, the lack of 

public understanding [of a port environment] can 
lead to misunderstandings of the port’s mission and 
redevelopment projects. Riviera Ports understands 
that it is better and more productive for the port to 
explain its actions and projects as well as its relationship 
with its city via regular consultations with the public. It 
endeavours to manage long-term projects and achieve 
their public acceptance and support through proactive 
communication strategies and open dialogue.

>

Riviera Ports understands that it is better and 
more productive for the port to explain its 
actions and projects as well as its relationship 
with its city via regular consultations with the 
public. 
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ACTIVITIES IN 2016

In 2016, the Port Observatory continued 
its development and welcomed in a new 
partner - the town of Villeneuve Loubet - by 
producing and publishing a study entitled 
A New Perspective on Maritime Econo-my 
(Nouveau regard sur l’économie maritime) and 
also organising and/or participating in several 
professional events, such as:

•  Two round table events with the port 
community regarding: changes to regulations 
and tax (February 2016); and port traffic 
and the problems related to management 
of vessels at the end of their usable lives 
(September 2016)

•  The national and international presentation 
of the work of the Port Observatory for the 
Alpes-Maritimes

•  Ville-Port in Rotterdam, Les Ports: 
équipements essentiels à la gestion du 
territoire in Marseille and Innovative City in 
Nice

Activities in 2016 also focused on improving 
the information available - with added legal 
expertise - on a dedicated platform as well as 
the delivery of 38 newsletters.

Finally, the Port Observatory began the 
preparatory works required for its part in the 
Marittimo/Blueconnect project, a collaborative 
European project that brings together six key 
regions (the Alpes-Maritimes, the Var, Tuscany, 
Liguria, Corsica and Sardinia) in the hope of 
establishing a more forward-looking vision for 
their shared industries and building a better 
future for small to medium-sized companies.

Observation…

Thanks to the work of the Port Observatory
(Observatoire Portuaire), Riviera Ports is able to compile
a com-prehensive study of the ports’ economies and
identify all economic opportunities within the port,
maritime and nautical fields.
Created in 2014 by the CCI Nice Côte d’Azur in
collaboration with the département of the Alpes-
Maritimes and the PACA Regional Council, the Port
Observatory presents the context and port activities of
ports across the Alpes-Maritimes through the regular
collection and analysis of data. Conceived thanks to
a partnership between key figures and resources, the
mission of the observatory is to produce - as often as
necessary - insights into the port industry of the region.

Networking…
Riviera Ports’ active participation in networks and
numerous platforms is based on five objectives:
1 The study and observation of the job market and the
port’s public image
2 The dissemination of information regarding Riviera
Ports and its activities
3 Improving and relaying of key messages
4 Sharing all of our information via social media and
other platforms on a regular basis
5 The collection of opinions and ideas

Riviera Ports extended its activities in 2016 by
networking and establishing links with countless partners 
and key operators in various fields of expertise.
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GOVERNANCE
Governance & Yachting
• FIN - France/UE 
• CCI France - France
• UPF - France/UE  
• FFPP/UPACA

Governance & Regional Development
• Port Observatory (Observatoire 
Portuaire) - Alpes-Maritimes & France

Port et governance
• AIVP - International
• ESPO - UE

R&D AND QUALITY
Pôle Mer Paca - 06 & International
Heritage Foundation - International

REGIONAL  
DEVELOPMENT
Club maritime de la FNAU - France

ENVIRONMENT
•  Agence de l’eau  

RMC/ADEME/DREAL - 06
• Natura 2000 - 06
• Contrats de Baie ) 06
• Plan Climat et PPA 06 - 06
• ECOPORT - UE

CULTURE & HERITAGE
Fondation du Patrimoine - France
FPMM - International

ACTIVITIES 

Yachting
• UPACA 
• MYBA - International
• ECPY- International
• RYN  
• PYA
• GEPY

Cruise
• MedCruise - International
• CLIA France
• ESPO - International
• FRCC – International
• RYN – international

Fishing
• Fondation du Patrimoine - 06

EVENTS
PCE - 06

KEY PARTNERS
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ENVIRONMENTALLY-FRIENDLY 
DEVELOPMENT

The work of Riviera Ports has ensured that the network 
has been able to maintain its environmental certifications 
for 10 years now. They have also permitted the network 
to install and repair fixed and mobile pumping stations in 
the ports of Cannes, Golfe-Juan, Nice and Villefranche-
Darse; equip all waste zones with waste water pump-
out and treatment facilities; set up and improve waste 
zones by equipping them with recycling points; hold 
annual Green Flag awareness campaigns over the last 
seven years; create the ‘Zero Waste Water Discharge in 
Superyacht Ports in Italy, Monaco and France’ think tank 
(0 rejets eaux usées - ports SuperYacht Italie/Monaco/
France); host conferences and round table events 
for professionals; participate in national-scale events 
regarding port operations and sustainable development, 
and the future of ports (Port du Futur); and pilot 
European projects such as ‘Mermaid: Environmental 
Monitoring of Urban Ports’ (Mermaid: monitoring 
environnemental des ports urbains – Programme Med).
Riviera Ports has thus achieved numerous environmental 
and quality certifications:
•  ISO 9001 certification for the ports of Nice-

Villefranche Santé and Cannes

•  ISO 9001 certification for the ports of Golfe-Juan and 
Villefranche-Darse

•  ISO 9001 certification for the management team
•  ISO 14001 certification for the port of Nice-

Villefranche Santé
•  ISO 14001 certification for the port of Cannes
•  CWA Clean Ports certification for the ports of Golfe-

Juan and Villefranche-Darse (2017)

Riviera Ports’ port and maritime activities must resonate with 
the public and the economic ecosystem of the region. It is 
responsible for developing the infrastructure of the ports within 
an environmentally-friendly model of approach. The ports 
managed by Riviera Ports are spaces open to the public that 
must co-exist in harmony with the population. 

ACTIVITIES IN 2016

>  Transporting the rubble and excavated 
materials of the Fos-sur-Mer tramway

>  Clean Ports
>  Prolongement of the network’s environmental 

approach (since 2004)
>  550 tonnes of waste removed in 2016
>  25,000 litres of waste oil removed in 2016
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A space of public use, a role in event 
organisation
From sailors to walkers and professionals to tourists, the 
ports of the CCI Nice Côte d’Azur are spaces designed to 
be alive, open and accessible to all. 
This aspect of Riviera Ports’ services is often dominated by 
issues related to traffic and travel, be it maritime vessels, 
land-based vehicles or simply pedestrians. By providing 
useful parking solutions for drivers and by creating 
dedicated pedestrian-only spaces, Riviera Ports is able to 
optimise the capacity of its ports and take measures to 
reduce traffic in the port environment. 
Riviera Ports wants to creates activity in the ports and 
their nearby neighbourhoods, breathing new life into these 
spaces. This goes hand-in-hand with the organisation and 
hosting of large-scale yachting events such as the Cannes 
Yachting Festival, the Voiles d’Antibes, the International 
Rowing Regatta of Nice, and Open Days Yachting in Nice. 
Other major events include the traditional Fêtes du Port 
in these sites as well as other events organised by local 
associations and town halls. Further activity can be created 
through encouraging partnerships with local businesses via 
initiatives such as Z Card and Cannes I Get, which provide 
clients with specific offers. For example, at certain points 
of the year, clients will get access to free cinema tickets, 
restaurant vouchers and other promotional deals with 
partner companies and establishments.
Riviera Ports also hopes to share maritime culture 
and heritage with the wider population of the region 
through events such as the L’Ecole du Port (organised in 
partnership with the local education boards of Cannes 
and Nice). The aim is to highlight the history, trades 
and activities of the port environment in a playful yet 
informative way. This year, 1,500 schoolchildren have 
taken part in these initiatives and four additional events 
united 2,000 people.
By way of illustration, the following economic, social and 
environmental events were held in the four (now six) ports 
managed by Riviera Ports.

In addition to their role in organising and hosting events, 
Riviera Ports actively engages in making a contribution and 
giving back to society. Recurring initiatives in which Riviera 
Ports is involved include: 
• Supporting the SOS Cancer du Sein association
• Collecting books and educational materials for 
disadvantaged children in Haiti with the RCCL association
• Annual financial contributions to Téléthon

• Financial contributions to the SNSM
• Providing a berth for the Matelots de la Vie (a maritime 
expedition that raises funds for hospitalised children)
• Participating in Don du Sang (giving blood) events and 
collections 

Riviera Ports wants to creates activity in 
the ports and their nearby neighbourhoods, 
breathing new life into these spaces. This goes 
hand-in-hand with the organisation and hosting 
of large-scale events.
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5TH FEBRUARY SECOND MEETING OF 
THE PORT OBSERVATORY
30 to 40 port professionals met to discuss economic and 
regulatory issues in the industry with representatives of 
the  Fédération de l’Industrie Nautique and to address 
concerns regarding new consumption practices and the 
impact of incoming changes to taxation for the French 
yachting industry

15TH MARS FRCC AWARDS
The FRCC awarded four prizes to worthy cruise 
companies 

31ST MARCH  FRCC CRUISE 
WORKSHOP
Annual meeting for industry professionals: a 
situational analysis of the market with local 
perspectives 

22ND MARCH ÉCOLE 
AU PORT CANNES
Encouraging school children (450 pupils) to 
better understand the professions and activities 
of a port environment

17TH MARCH ECOLE 
AU PORT NICE
Encouraging school children (1,200 pupils) 
to better understand the professions and 
activities of a port environment

13TH APRIL HEAVENT MEETINGS
Co-organisation of the Heavent Meetings 
evening at the ferry terminal in Cannes

FEB MARCH APRIL

NOV OCTDEC

OCTOBER ENVIRONMENTAL 
MONITORING 
Release of information to the public regarding the impact 
on the environment within port boundaries 

21ST OCTOBER ENVIRONMENTAL 
SURVEY OF CRUISE LINER 
NORWEGIAN EPIC 
Allowing local institutions, associations and professionals 
to go behind the veil of a cruise liner with regards to 
environmental topics 

DECEMBER RIVIERA PORTS 
REWARDED AT THE 
TROPHÉES CLIMAT-ENERGIE 
Controlling consumption, implementation of new clean 
energy sources, innovative projects, and incentives to 
improve client services

21ST OCTOBER  
ESCALE SENSATION  
100 partner companies created a privileged 
welcome for cruise liner passengers in 
Cannes 

EVENTS ORGANISED IN THE 4 PORTS IN 2016

 Economic   Social/societal   Environmental
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10TH MAY UNDERSTANDING THE 
SEA DAY, VILLEFRANCHE
A guided tour of the port for school children

30TH MAY LAUNCH OF THE NEW NICE 
PORTO-VECCHIO SARDINIA CROSSING 
WITH CORSICA FERRIES 
20 years of  Corsica Ferries in the port of Nice + 
launching of new routes

20TH & 30TH MAY CRUISE DAY
The ports of Cannes, Nice and Villefranche welcomed 17 
cruise liners and 30,000 cruise passengers as part of an 
event organised by the French Riviera Cruise Club

MAY JUNE

6TH JUNE LAUNCH OF THE NEW 
NICE PORT COMPANY MOBY LINES
Inauguration of Moby Lines with its nightly crossings 
to Bastia

11TH JUNE FÊTE DU VIEUX PORT 
DE GOLFE-JUAN
An evening event in the port of Golfe-Juan 
attended by personnel, locals and yachtsmen 
and women

25TH JUNE PORT DE CANNES  
EN FÊTE
A free event for the whole community organised 
by the port of Cannes (12,000 attendees)

AUG JULSEPT

1ST  JULY PROFESSIONAL LUNCH 
FOR YACHT REFIT, REPAIR AND 
MAINTENANCE SPECIALISTS, VILLE-
FRANCHE DARSE
An open invitation to all yacht refit, repair and 
maintenance specialists to celebrate the end of the 
shipyard season

7TH JULY INAUGURATION 
OF THE QUAI NAPOLÉON 
IN GOLFE JUAN 
Following works on the Quai Napoléon, the new 
pedestrian zone and walkways were inaugurated

5TH  JULY PROFESSIONAL LUNCH 
FOR YACHT REFIT, REPAIR AND 
MAINTENANCE SPECIALISTS, 
CANNES 
An open invitation to all yacht refit, repair and 
maintenance specialists to celebrate the end of 
the shipyard season 

6-11 SEPTEMBER  CANNES YACHTING 
FESTIVAL & THIRD MEETING OF THE PORT 
OBSERVATORY (ROUND TABLE REGARDS 
YACHT-ING INDUSTRY TAXATION AND THE 
SIGNING OF THE CAPL CONVENTION) 
Port professionals met to discuss economic and regulatory issues in 
the industry  
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LISTENING AND RESPONDING TO 
THE NEEDS OF ALL CLIENTS

To ensure that we are actively listening as well as possible and 
providing the best solutions to client needs, Riviera Ports 
regularly reviews the data and actions of its ports. This involves 
market studies to best define the roles of port activities - 
yachting, cruise liners, shipyard work and the organisation of 
events - as well as economy-driven studies to understand the 
economic impact of the ports and finally professional client 
satisfaction surveys of our clients. 
In 2016, client focus groups and market analysis allowed 
us to improve the range of services available by adding new 
initiatives that enhance the attractiveness of our ports and 
thus the region’s economy.
For example, a client is now able to reserve a berth via the 
central reservation system, which is available from 7am to 
11pm and seven days a week to vessels of all sizes all year 
round and for all Riviera Ports ports.  Submitting a reservation 
request is also possible through the NAVILY Smartphone 
application. Once submitted, a client will receive (within 
48 hours) an email and a SMS confirming the reservation 
request. To ensure that port responses remain professional 
at all times, the method of responding has been standardised 
whether the response is favourable or not to the client’s 
request. In the case of a negative response, the client will 
then receive information regarding other berthing possibilities 

in the Riviera Ports network as well as event and tourism 
information to encourage a positive experience for the client. 
The offers Riviera Ports propose consider the needs of the 
client, for example an annual contract for a berth that involves 
all owners of a vessel (Copropriétaire and the Bonus-Malus 
contract offer), which was created following analysis of the 
use of vessels. There are also offers available to clients whose 
vessel is stationary and requires on-site management. Riviera 
Ports have brought closer the relationships between port 
clients and businesses in the port city (with Cannes I Get 
and Z Card initiatives as well as the French Riviera Cruise 
Club initiative). We have also put in place a range of tourism 
packages that can be adapted to the needs of the client. For 
example, we are working to develop the tourism potential 
in Antibes for cruise liner passengers and yachtsmen and 
women. 
All clients are able to, for example: rent or loan electric 
bicycles; authorise the port to look after the keys of a vessel; 
access specialised publications and media, and participate 
in the collaborative library; loan trolleys; have their shopping 
delivered to the vessel; access a small ads board; and 
purchase port-branded merchandise. Clients can also 
access many services online such as the downloading of 
invoices, management of personal information, tracking 
activities of vessels in port, make payments online and 
receive weather warnings via SMS. 
To better manage its data and analysis, Riviera Ports has 
also consolidated its methods of information gathering. 

Riviera Ports provides a range of services to a diverse clientele. This 
means we have to listen closely to and anticipate both the different 
needs of these clients and the uses they have of the port. Each year, 
Riviera Ports refines its services to ensure that the maximum value is 
added, whether with a warm and friendly welcome at a reception desk 
or modern technological services. 
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Activity tracking indicators and client segments have 
been categorised to ensure a better and more succinct 
follow-up of client responses. This follow-up is based on 
a Customer Relationship Management approach, the 
aim of which is to encourage the growth of new clients 
and retain existing clients. In order to build client loyalty, 
Riviera Ports offers a Privilege client card that gives the 
client access to discounts with partner companies, visit 
tourism destinations such as museums, and get tokens 
for the laundrette. We carry out targeted marketing 
campaigns (via email) that correspond to the needs, 
history and behaviours of the client.

INNOVATIONS IN 2016

Among the new services launched in 2016 was 
the premise of allowing owners of a vessel to 
make their vessel more profitable by renting it 
out to an approved local rental management 
company. Starting in the summer of 2016, 
vessels in Nice were made available for hire - 
with or without a licence - from the port for a 
half-day, day or several days. 
In line with the changing use of a vessel, the 
new Copropriétaire contract was tested out 
in 2016 and in the ports of Cannes and Golfe-
Juan. This allowed the co-owners of a vessel to 
pool their costs and extend the use of a vessel 
to a larger number of users. Whether this style 
of contract will be extended to all Riviera Ports 
ports is currently under review. 

Multi-channel marketing
SMS alerts

Information streams
Email and SMS confirmations

Understanding client 
needs

CUSTOMER 
RELATIONSHIP 
MANAGEMENT

Market research
Online PR
WiFi portal
Gaming social networks
Offline marketing (flyers)

Generating client loyalty
Privilege programmes
Client events

ISO studies
Focus groups
Client surveys

CRM
Behavioural studies

Benchmarking
Market studies

Development of multi-channel marketing
Client clubs

CRM
Client categorisation

Personalised offers

Attracting prospective 
clients

Retaining high value 
clients

Differentiating 
between clients 
according to the 

charactistics, needs 
and behaviours

Developing products, 
services and contracts 

according to client 
preference 

Personalising products, 
services and contracts

Interacting with 
current and 

prospective clients

Providing clients 
with products and 

services relevant to 
their needs

Digital
Online PR
Facebook
Instagram

Twitter
Newsletters

Emails
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Satisfaction from shipyard clients
An annual survey is sent out to all clients of the shipyards 
(Villefranche and Cannes) seven days after their final 
visit. 
In Villefranche, 66.7% of clients say they are satisfied 
and 33.33% are very satisfied. 85% say they are likely to 
return to the shipyard again (in 2017). Areas considered 
to be of a high quality: welcome and help desk, the 
professionalism of the team, the ease of contact, and 
crane services/operations. Areas to improve: sanitary 
facilities and fueling. 

In Cannes, 75.4% of clients say they are satisfied with 
20.4% very satisfied. 85% say they are likely to return to 
the shipyard again (in 2017). Areas considered to be of a 
high quality: welcome and help desk, the professionalism 
of the team, security, and crane services/operations. 
Areas to improve: sanitary services and organising 
meetings.  

Satisfaction from cruise liner clients
This data was gathered during face-to-face interviews 
with over 1,000 cruise liner passengers:

ANTIBES CANNES NICE VILLEFRANCHE

Beauty of the location
Gastronomy

The Old Town

Beauty of the location
Port services

Beauty of the location
Access to the city centre

Beauty of the location
Port services

Friendly locals

Improve WiFi
Signage

Security

Improve WiFi
Length of time to travel 

by tender
Size and quality  

of reception area

Improve WiFi
Improve port shuttle 

service and warmness of 
reception/welcome

Improve WiFi

STRONG POINTS

AREAS TO 
IMPROVE

CANNES GOLFE-JUAN NICE VILLEFRANCHE

YACTHSMEN AND 
WOMEN WHO HAVE 

ALREADY VISITED THE 
PORT

65% 60% 68% 47%

YACHTSMEN AND 
WOMEN WHO MADE 

A PURCHASE DURING 
THEIR STAY

87.5% 71% 78% 72%

TOTAL SPENT 1,310 euros 387 euros 981 euros 261 euros

STRONG POINTS

Welcome and 
professionalism

Value for money
Cleanliness of the site
(quay and water etc.)

Berth/mooring

Welcome and 
professionalism

Value for money
Cleanliness of the site
(quay and water etc.)

Berth/mooring

Welcome and 
professionalism

Value for money
Cleanliness of the site
(quay and water etc.)

Berth/mooring

Welcome and 
professionalism

Value for money
Sanitary facilities

AREAS TO IMPROVE

Improve WIFI
Improve signage

Reduce nighttime noise
Improve access

Improve WIFI
Better communication of 

services available

Improve WIFI
Improve signage

More services
Improve image of ports

Lack of nearby shops
Lack of nearby restaurant 

and food outlets
Improve WIFI connection 

and network

EXCELLENT CLIENT 
SATISFACTION

In light of Riviera Ports’ desire to meet the needs and 
wants of our clients, we regularly conduct satisfaction 
surveys. They are both a measure of current client 
satisfaction and a method of getting necessary feed-back 
on the strengths and weaknesses of each port. 

As a result, areas in which we can improve are identified 
and these fuel our drive for improvement and innovation. 

Satisfaction from yachting clients
On average, 95% of yachtsmen and women using Riviera 
Ports say that they are satisfied with their experience:
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CONNECTED TO ALL NEEDS & 
TECHNOLOGIES

Riviera Ports uses a powerful and innovative IT system 
to support port activity. We want our ports to be ports 
of the 21st century, ports of tomorrow, and that requires 
high performing technology that is client-oriented and 
flexible.  Pooling the information of all ports under the 
Riviera Ports brand allows an ease of management and 
understanding. 
The reliability and security of this system is achieved 
through:
•  A formalised security and backup policy (firewall, 

proxy, antivirus), a computer charter, a CNIL 
(Commission Nationale de l’Informatique et des 
Libertés) correspondent in charge of all aspects 
related to declarations and confidentiality, and an 
ITIL (Information Technology Infrastructure Library) 
approach that focuses on aligning IT services with the 
needs of the ports and their clients

•  A centralised and virtual Datacenter with a PRA 
(Recovery Plan) in place to restart all digital services 
the day following a major problem that has affected the 
entire Datacenter

We follow technological advancements closely and each 
year will establish an investment budget to allow us to 
invest in at least one innovative project per year. We 
are currently experimenting with RADAR technology 
that allows us to monitor the state of the water body [of 
a port] in real time and also monitor the activity of the 
vessels in port. We also use an Internet of Things (IoT) 
platform to render more professional the preparation and 
dissemination of information from connected objects 
(noise, pollution etc.). 
In terms of intangible benefits for Riviera Ports clients, 

a wide range of technology features and services are 
available at all ports:

•  An IT infrastructure that connects all users in terms 
of fibre optic and digital data (WiFi) and secures all 
information and interconnections between the ports

•  Geolocation of needs and demands by phone, SIM 
card and connected objects

•  Prioritisation and processing of port data (Riviera Ports 
and other partner ports) as well as public data servers 
(meteorology, AIS navigational monitoring, airport 
flight monitoring in the vicinity, etc.)

•  Free and unlimited WiFi connections
•  Connected solutions deliverable throughout the 

network: the arrival of ships, personnel presence on the 
quay, reception and welcome procedures, controlled 
access, optimisation of the water body, booking in 
a partner port, fast check-out billing, concierge, 
management of problems and issues, broadband 
access, and monitoring of consumption

Satisfaction from ferry clients
This data was gathered by three investigators who 
interviewed 1,162 passengers on ferries headed to 
Corsica and Sardinia (via Corsica and Sardinia Ferries 
and Moby Lines). There is a 90% overall satisfaction rate 
regarding the services offered and 87% of passengers 
described their crossing as ‘pleasant’: 

  

STRENGTHS WEAKNESSES

FERRY PASSENGERS CORSICA 
OR SARDINIA-BOUND FROM 

NICE

Setting/location
Ease of access

Organisation 
Welcoming personnel

Proximity to the city centre
Port equipment and services

Signage
Service in the ferry terminal  

Lack of tourism/information point 
in the port

say they are satisfied 

95%
O F  YAC H T I N G 
C L I E N T S 
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4,700  
BERTHS

3,300  
CAR PARKING 

SPACES

RREGATTAS 
& PORT EVENTS 

50,000  
PEOPLE UNITED

25  
CERTIFICATION  

ISO 9001
ISO 14001*

CLEAN PORTS*
*Subject to location

4,500  
REFIT & REPAIR 

OPERATIONS

4,300  
TICKET 

HOLDERS

22,000  
INDUSTRY 

JOBS 

2,000  
SCHOOL

CHILDREN 
WELCOMED

40  
EVENTS

350,000  
VISITS

845 
MILLIONS OF EUROS 

IN ECONOMIC 
BENEFITS

26  
MILLION EUROS OF 
INVESTMENT OVER 
3 YEARS  (2015-2017)

WWW

CLIENT 
SATISFACTION RATE
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76,000  
CORSICA-BOUND 

PASSENGERS 
WELCOMED

560,000  
CRUISE PASSENGERS 

WELCOMED

4,500 
YACHTS

1,120,000  
PLEASURE 

VESSEL STAYS

410,000  
COASTAL TRANSPORT 

PASSENGERS WELCOMED

CHARITABLE GIVING 
THROUGH NUMEROUS 

METHODS

54.5 
MILLION EUROS 

IN TURNOVER 
(2017 ESTIMATE)

135,000  
LARGE VESSEL 

STAYS

2,500  
BOATS

465,000  
TONNES OF CEMENT

FREIGHT

1,140,000
LITRES OF WASTE WATER 

COLLECTED FROM VESSELS AND 
NOT DISPOSED OF AT SEA
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INVESTING IN THE LONG-TERM

The Riviera Ports network has an ambitious yet feasible 
strategy for constant development: building, renovating and 
modernising port infrastructure and technology through a 
healthy marriage of engineering ingenuity and savoir-faire: 

PORT OF CANNES 
  Renovations to the seawall
  Renovations to the port’s water body
  Repairs to the Albert-Edouard jetty
  Pleasure yachting service hub
  Creation of a 160m2 quay for cruise 
liners
  Improvements at the ferry terminal
  Implementation of a controlled 
access system

NEW INVESTMENTS IN 2016: 5,168 K€

  New welcome pontoon in the Vieux 
Port

  Installation of 4 new floating 
pontoons and 3 new floating piers 
for the shipyard

  New forklift

PORT OF NICE 

  Improvements to the ferry terminals
  Port Lympia car park
  Repairs to Quai Infernet and Darse 
Charles Felix

  Creation of a waster water 
recuperation system

  Addition of electrical power points 
on quays with 250, 400 and 700 amp 
fuses for yachting clients

  Dredging 
  Creation of service and welcome 
hubs

  Implementation of a controlled 
access system

NEW INVESTMENTS IN 2016: 2,377 K€

  Relocation of pleasure yachting 
service to new offices

  Transformation of the Caserne 
Lympia into a cultural space

PORT OF VILLEFRANCHE-DARSE 

  Fueling station
  Renovations to the buildings 
belonging to the old forge

  Repairs to quays and pontoons

NEW INVESTMENTS IN 2016: 690 K€

  New pontoons for better services
  New fueling station

 STUDIES
Feasibility studies, business 
plan, master plan

 MANAGEMENT
Optimised operations (MOP 
law, design &and realisation, 
public-private partnership)
Management of records and 
regulatory procedures (laws 
related to water, CNPN dossier, 
public enquiries)
Management of a construction 
operation from identifying the 
need to commissioning

  PROJECT MANAGEMENT
Rigorous planning
Management of legal issues 
and disputes

  MAINTENANCE
Development of maintenance 
programs

  COMMUNICATION
Communication plan 
implemented by stakeholders 
during works

	

	

	

NEW

NEW

NEW

Between 2006 and 2016, the CCI Nice Côte d’Azur 
invested more than 90 million euros in its ports.
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SECURING INFRASTRUCTURE
Riviera Ports is very aware of the challenges related 
to public safety and the security of port facilities. The 
network is consistently working to prevent all acts of 
anti-social behaviour, theft or other illegal activities 
through surveillance and other security methods to 
ensure that the public and clients are safe and secure 
whilst in port:
•  Real-time CCTV video surveillance
•  24/7 security presence
•  Instant contact with the municipal and national police 

services
•  Risk management and thorough safety planning prior 

to major events
•  Well-established links with authorities such as the 

Prefecture

The ports each carried out a number of security-specific 
operations and projects in 2016:

Cannes
•  Additional security cameras
•  Improvements to the QR Code system
•  Improvements to the public address system
•  Direct communication lines with the municipal police 

force to ensure a rapid response
•  Ongoing security training and briefings to ensure all 

clients and personnel are aware

Golfe-Juan
•  Modifications to the controlled access system on Quai 

Saint Pierre
•  Redevelopment of Quai Napoléon (video surveillance 

and security barriers)
•  New and improved video surveillance screens in the 

control station
•  Speed monitor on Quai Saint Pierre (below the 

capitainerie)

•  Insertion of a barrier at the entrance of Quai Tabarly
•  Insertion of defence mechanisms on the slipway
•  Modernisation of electrical equipment and supplies on 

the floating pontoons
•  Testing and replacement of certain moorings (ground 

lines and moorings of floating pontoons)

Villefranche
•  Purchase of goods to improve security around the 

crane zone
•  Purchase of signage for 2 tonnes-max footpath
•  Rolls of caution tape prohibiting to the CNG southern 

crane zone
•  Ordering of security goods for the innermost area of 

the harbour
•  Ordering of 10 perforated sheets (featuring historic 

images of the Darse) to be placed around the shipyard
•  Ordering of shoe covers to allow boarding during 

shipyard or crane work

PORT OF GOLFE-JUAN

  Redevelopment of the Quai 
Napoléon

  Bio-treatment for water clarification 
in the port

INVESTISSEMENTS EN 2016: 613 K€

FUTURE PROJECTS:   
BUILDING AND GROWING WITH 
VAUBAN 21 AND GALLICE 21

At the end of 2016, the city of Antibes (municipality) decided to 
bestow the Delegation of Public Service for the Port Vauban and 
Port Gallice on the Artémis group (represented by the CCI Nice 
Côte d’Azur, the Caisse des Dépôts et Consignations and the Caisse 
d’Epargne Côte d’Azur) for the next 25 and 15 years respectively. 
These two ports add a new dynamic to the Riviera Ports network and 
offer its clients a multitude of new options, alternatives and services. 
The ambitious Vauban 21 project is to transform the port of Antibes 
into the Mediterranean capital of yachting; for Gallice 21, the port 
will undergo a significant transformation to turn it into a model port 
in terms of environmental awareness and innovation. Together these 
two projects demonstrate the overall will of Riviera Ports to build 
model ports for the 21st century. 
For Vauban, this means going fay beyond visual renovations to 
focus on creating an efficient social and economic ecosystem in the 
port; one that creates added value for all its shareholders and unites 
them. Individual phrases of Vauban 21 include building a Yachting 
Campus that integrates the pillars of training, research and service. 
The creation of a yachting technology hub will also be made possible 
thanks to the links, networks and connections between the port, 
yachting professionals and the inland Sophia Antipolis technology 
hub. A third example demonstrates the project’s long-term goal of 
vastly improving relations and links between the port and the city of 
Antibes: the creation of a visionary ‘City of Yachting’ with events, 
initiatives and strong contributions towards to a better future for the 
port and its ecosystem. 
For Port Gallice, environmentally-friendly and sustainable 
development takes centre stage as Artémis capitalises on the 
technological innovations, the attractiveness of the site and numerous 
other beneficial factors it offers.
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THE PORT OF CANNES

The port of Cannes benefits from its positioning as an 
international event destination of global renown. It is 
perfectly integrated with the city and is at the centre of 
many large-scale events:  it is a privileged location for 
a berth. Among countless other advantages, it owns a 
heliport with optimum proximity to Cannes and the port.
With a surface area of 23 hectares (17 hectares of 
which are made up of the port’s water body), the port 
offers 1,600 metres of quay (with 168m dedicated to 
commerce), 1,280 metres of floating pontoons and 548 
of stationary pontoons. The port is managed by a team 
of 35 people during the winter and nearly 45 during 
the summer season. The port has numerous areas of 
expertise: pleasure yachting, professional yachting, cruise 
liners, coastal transports, shipyard, events, the Esplanade 
Pantiero and the Ferry terminal, and parking. 
Its 2016 statistics follow:

Pleasure/yachting: 724 berths with 65 
exclusively reserved for yachting vessels 
(>18m)
The port is able to welcome vessels up to 145 metres in 
length. In 2016, clients benefitted from an optimised 
WiFi service, free use of electric bikes, a year-round 
central reservation system for all vessels, a service hub 
composed of the Cannes I Get portal, water fountains 
and voice messaging systems. 

Cruise liners: 356,865 passengers in 2016
•  A 200m² ferry terminal
•  A 160 m² terminal available during the summer on the 

Quai du Large
•  2 disembarkment pontoons on the Quai du Large
•  A tourist information centre with 2 locations
•  A port in conformity with ISPS regulations
•  X-ray detection devices

Coastal transport: 358,717 passengers in 2016
•  4 coastal transport companies in the south-west of the 

port (Quai des Iles)
•  1 point for embarkment/disembarkment, ticket sales 

and information

Shipyard: a surface area of 7400 m²
•  Respectful of environmental standards
•  100T gantry crane, 30T crane, 2.5 T forklift and 14.5m 

aerial bucket
•  43 spaces able to welcome vessels between 5 and 30 

metres in length
•  3 floating piers for working from the water
•  Client welcome space
•  A waste zone is also available to all port users

The Riviera Ports network is diverse and respectful of the many 
different aspects that make each of its ports unique. Cannes’ port is 
a global event destination; the port of Golfe-Juan has a reputation 
as a warm and inviting marina; Nice’s port is commerce-led; and 
Villefranche is a spectacularly beautiful endroit. The 2016 statistics 
from each of these ports reveal their dynamism and openness to 
development and innovation. 
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Events: the quality and flexibility of the 
Pantiero/ferry terminal space
Several high-quality spaces are available to large-scale 
events in Cannes:
The Esplanade Pantiero with its modular surface area of 
5,212m2; the Terrasse Pantiero with its modular surface area 
of 1,221m²; and the ferry terminal with its modular surface 
area of 841m². 33 international events took place during 
2016 (the International Cannes Film Festival, CYF, Tax Free, 
MIP TV, MIDEM, MIPIM...) and continued with aplomb the 
objectives of harmoniously developing relations between the 
port, the Palais des Congrès, the city, the Pantiero spaces and 
the Quai d’Honneur.

Car parking: a multi-use solution
560-place Pantiero car park (split over two levels and 
with subscriptions available: currently standing at 349)
Parking for clients with a subscription (yacht owners, 
individuals, professionals)
Parking for visiting clients on a number of tariffs (per day, 
weekly, 10 days, a fortnight, business passes) and often 
accompanied by discounts and offers from affiliated 
partners (cinema trips, restaurant vouchers, travel to Ile 
Saint Honorat as well as many others)

Finally, throughout 2016, the port of Cannes undertook 
several projects with a view of improving its welcome and 
hospitality services and infrastructure:
•  The construction of toilets and sanitary facilities
•  The creation of a multi-use space including a catering 

facility in the Ferry terminal
•  Launching of a study into renovations of the seawall 

(with works expected to begin in 2018)

PORT OF GOLFE-JUAN

The port of Golfe-Juan is on a human-scale and is a port 
where its strengths lie in its ability to offer a friendly, 
family-style atmosphere. A sheltered port, it is perfectly 
integrated with the town. The port brings together 
professionals from across the yachting industry and 
offers a range of winter and summer mooring possibilities. 
With a surface area of 8.5 hectares (6.7 hectares of 
which are made up of the port’s water body), the port 
offers 1,000 metres of floating pontoons. The port is 
managed by a team of 9 people during the winter and 13 
during the summer season. The port has three areas of 
expertise: pleasure yachting, coastal transport and the 
shipyard. 
Its 2016 statistics follow:

Pleasure/yachting: 808 berths
•  Winter and summer contracts
•  Port CCTV surveillance system
•  Free WiFi
•  Weather screens installed around the capitainerie and 

the port
•  Space offering touchscreen internet access, specialised 

industry magazines, weather station and weather 
screen

•  Year-round central reservation system
•  Laundrette
•  Bicycle rental, trolley rental, collaborative library with 

rentals possible and board game loan
•  Port boutique
•  Water foundation containing fresh and sparkling water

>

Cruise passenger (Antibes + Cannes) 

Coastal transport (passengers)

Temporary overnight stays

+11 %

-5 %

+16 %

364,292

368,632 

99,065

298 2

67697,930 

4,325 

74,538 

2,358 

24,527 

Annual vessels* 

Annual overnight stays**

Temporary vessels** 

Temporary overnight stays** 

*Annual: contract holders (old and new), events, long-term 
**Temporary: short, medium and extended stays, Quai d’Honneur, special events  

CANNES

 Pleasure   Yachting 
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Coastal transport: departures to Ile Sainte
Marguerite 
Shipyard : 
•  2 shipyard areas with environmental standards
•  2 shipyard areas with a combined surface area of 

1,604m² 
•  2 waste zones (waste, oil filters, oil tank, bilge tank, 

batteries etc.)
•  Cranes able to lift vessels up to 14T
The port of Golfe-Juan stands out due to its particular 
support of marine activities such as sports clubs, diving 
and boat licence training as well as its environmental 
commitments (certified as a Port Propre and ISO 9001) 
and pumping station for waste water. Confirming its 
open and warm nature, the port of Golfe-Juan has also 
made available several meeting and conference rooms, 
and permits the sale of professional fishing goods in the 
fishing zone.

Coastal transport (passengers)

Temporary overnight stays

-6 %

-8 %

8,616 

84,029 

181,302 1 143 

86

4

1,439 

615  

77,524 6 505 

Nuitées Annuels* 

*Annual: contract holders (old and new), events, long-term 
**Temporary: short, medium and extended stays, Quai d’Honneur, special events 

GOLFE-JUAN

 Pleasure   Yachting 

Temporary overnight stays** 

Temporary vessels**

Annual overnight stays* 

15 of which is made up by the water 
body of the port of Nice

23
H EC TA R E S
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PORT OF NICE

The port of Nice is an exceptional site in the Côte 
d’Azur with international renown and proximity to 
an international airport (Nice Côte d’Azur). This is a 
commerce-led port that is perfectly integrated into 
the city landscape and is characterised by its plethora 
of activities and its privileged position as a port serving 
Corsica and Sardinia. 
With a surface area of 23 hectares (15 hectares of 
which are made up of the port’s water body), the port 
offers 2,000 metres of quay (900 metres of which are 
dedicated to businesses) and 800 metres of pontoon. 
The port is managed by a team of 26 people during the 
winter and nearly 40 during the summer season. The port 
has eight areas of expertise: pleasure yachting, yachting 
(considered to be vessels >18m), cruise liners, Corsica, 
shipyard, freight, events and parking. 
Its 2016 statistics follow:

Pleasure/yachting :  
520 berths with 38 exclusively reserved for 
yachting vessels (>18m)
Able to welcome vessels up to 190 metres in length
Fueling station
CCTV surveillance system with integrated interphone 
and controlled access
Year-round central reservation system 
Cruise liners: able to welcome vessels up to 
210 metres in length
The largest vessels are housed in the Bay of Villefranche.
Nice, the shortest journey to Corsica 
Nice is in second place in terms of marketshare as a 
departure place for journeys to Corsica. 
Freight The main material being freighted is cement 
and two companies are present within the port’s 
boundaries: VICAT and LAFARGE. 
Shipyard: a surface area of 1,536m²
The port of Nice distinguishes itself with the number and 
strength of the various associations and professionals 
operating within the port. 

Coastal transport (passengers)

Ferry traffic, passengers  

Ferry traffic, vehicules 

Cruise passengers (Nice & Villefranche)

Goods (in tonnes)

Temporary overnight stays

-13 %

+13 %

+12 %

-9 %

+143 % 

+11 %

30,743  

766,225 

262 519 

198,642 

465,397 

1,274 

36,623 

366

121,808 

1,380 

24,428 

1,113 

12,195 

*Annual: contract holders (old and new), events, long-term 
**Temporary: short, medium and extended stays, Quai d’Honneur, special events 

NICE

 Pleasure   Yachting 

Annual vessels* 

Annual overnight stays* 

Temporary vessels**

Temporary overnight stays**

Ferry traffic, 
crossing  

+30 %
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PORT OF VILLEFRANCHE

The port of  Villefranche-Darse, perfectly integrated into its 
magnificent historic and natural setting, is listed as a historical 
monument. This individuality is also reflected in the presence 
of numerous yacht repair professionals, a dry-dock and two 
slipways. 
With a surface area of 6.5 hectares (3.4 hectares of 
which are made up of the port’s water body), the port 
offers 800 metres of quay and 540 metres of pontoon. 
The port is managed by a team of 8 people during the 
winter and 13 during the summer season. The port has two 
areas of expertise: pleasure yachting and yacht repair and 
maintenance. 
Its 2016 statistics follow:

Pleasure/yachting: 520 berths
Able to welcome vessels up to 30 metres in length
Slipway launch

Yacht repair: 4,317 m2 of shipyard
•  Activities: fairing, lifting, construction, maritime mechanics 

and carpentry
•  Access to on-site yacht repair specialists
•  A dry-dock that can welcome vessels up to 40 metres in 

length, 6 to 8 metres wide (according to the shape of the 
hull) and with a draft of 3.5m

•  Specialist in old sailing vessels
•  2 slipways of 45T and 100T
•  2 cranes capable of lifting vessels up to 12 tonnes

The port of Villefranche-Darse conducts renovations and 
refurbishments of its infrastructure while also ensuring that 
the port remains harmonious with the architectural and 
historic heritage of the site:
The Vieilles Forges building was renovated in 2014 and now 
hosts a vocational training for maritime careers (INB Côte 
d’Azur)
•  Repairs to the fueling station
•  Replacement of 4 pontoons between November 2016 and 

January 2017: G, B, I and H
•  A campaign to change the lighting of the port to LEDS
•  Delivery of a new service vessel
•  Modernisation and strengthening of the CCTV system
•  Cultural and architectural heritage promotion campaign
•  Masonry work in the dry-dock area
•  Preparation for Clean Port certification in 2017

Coastal transport (passengers)

Temporary overnight stays

-6 % 8,616 

23,750 

143,153 1,490 

102

7

1,466 

438 

21,276 2,474 

Annual overnight stays* 

*Annual: contract holders (old and new), events, long-term 
**Temporary: short, medium and extended stays, Quai d’Honneur, special events  

VILLEFRANCHE 
DARSE 

 Pleasure   Yachting 

Temporary overnight stays** 

Temporary vessels**

Annual vessels* 
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766,225

407,991 
45,701 

Temporary overnight 
stays - yachting 

(4 ports)** 

562,934 

547,502
Annual overnight stays 
(pleasure/yachting)

544,193 
Annual overnight stays - 
pleasure (4 ports)*

197,766 
Temporary 

overnight stays - 
pleasure 

(4 ports)** 

Ferry passengers (Nice)
variation of 13 %

Yacht-based passengers (Cannes, Golfe-Juan & 
Nice) variation of -6 %

Cruise passengers (Cannes, Antibes, Nice & 
Villefranche)
variation of 3 %

CONSOLIDATED REPORT 



ACTIV IT Y REPORT

In the last five years, Riviera Ports has 
progressively improved its capacity 
for new technology and used its tools 
of communication and information-
sharing to bolster its digital presence 
with web portals, social media, new 
channels and marketing campaigns. 
The goals have been to:
•  Attract, maintain and expand 

interaction with the public
•  Improve Riviera Ports’ renown in a 

managerial role
•  Spread vital and revenant 

information among its clients

www.riviera-ports.com is an online information and service 
portal for the ports managed by CCI Nice Côte d’Azur. With 
285,674 visits in 2015, the site’s traffic has established a 
steadily growing trend of +20% per year. 
The site belonging to the French Riviera Cruise Club 
(www.frcc.fr), whose purpose is to present the Côte d’Azur 
as a destination to cruise liner companies and their potential 
guests as well as relaying offers from the FRCC’s partners, is 
visited on average by 10,000 visitors a year. 
Finally, the commercial offer portal for the Cannes area 
- Cannes I Get (www.cannesiget.com) - and the Port 
Observatory site (www.observatoire-portuaire.fr) welcomed 
43,397 and 4,314 visitors respectively.

<

MEET AND CONNECT  
WITH RIVIERA PORTS

Targeted websites  
(FRCC, Cannes I Get, Port 

Observatory)

Activity reports

Partner 
Apps (Navily)

PUBLICATIONS
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MOBILE APPS

SOCIAL MEDIA

WEB & 
NEWS LETTER

 RIVIERA PORTS
service portal

FRCCPort of Nice

FlyersNewsletters

Yacht-targeted 
documents

294,000 
V I S I T S 
to www.riviera-ports.com



WWW.RIVIERA-PORTS.COM

KEY RESULTS FROM 2016  
IN K€

CANNES
Turnover................................................................15339
Expenditure ........................................................... 10171
Operational cash flow ...........................................5168
Investment .............................................................1470

GOLFE-JUAN
Turnover................................................................. 2892
Expenditure ............................................................2279
Operational cash flow ..............................................613
Investment  ............................................................. 650

NICE
Turnover................................................................ 12108
Expenditure ............................................................ 9731
Operational cash flow ...........................................2377
Investment  ........................................................... 1480

VILLEFRANCHE
Turnover..................................................................2016
Expenditure ........................................................... 1444
Operational cash flow .............................................572
Investment  ............................................................. 690
Subsidies in K .............................................................82

TOTAL 4 PORTS
Turnover............................................................... 32355
Expenditure ......................................................... 23625
Operational cash flow ..........................................8730
Investment ............................................................4290
Number of employees .............................................. 112

Turnover/employees (K€) ......................................289
Operational cash flow/employees (K€) .................. 78
Operational cash flow/turnover (%)....................  27 %


